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ROUND 2 SUBMISSION GUIDE

This guide provides you with a breakdown of each section that you will be scored on. Guiding questions have been provided to help you think about how to address each section thoughtfully. Please do not just answer each question, use them as a guide to address the section. Be creative! You may use illustrations, graphs and infographics to help convey your answer.

Specific Requirements:
· Must be filled out with full sentences 
· 5-page maximum PDF
· Double-spaced, 12 pt. font
· Pictures are permitted
*Page count does not include Cover Page, TOC, or appendices

Executive Summary
Briefly describe your company and why it will be successful. You may include your mission statement, product or service and basic information about the company’s leadership team and location.


Value Proposition
a. What value do we deliver to the customer?
b. Which one of our customer's problems are we helping to solve?
c. What bundles of products and services are we offering to each customer segment?
d. Which customer needs are we satisfying?


Customer Segments
a. For whom are we creating value?
b. Who are our most important customers?


Customer Relationships
a. What type of relationship does each of our customer segments expect us to   establish and maintain with them?
b. Which ones have we established?
c. How are they integrated with the rest of our business model?
d. How costly are they?


Channels
a. Through which channels do our customer segments want to be reached?
b. How are we reaching them now?
c. How are our channels integrated?
d. Which ones work best?
e. Which ones are most cost-efficient?
f. How are we integrating them with customer routines?


Key Activities
a. What key activities do our value propositions require?
b. Our distribution channels?
c. Customer relationships?
d. Revenue streams?


Key Partners
a. Who are our key partners?
b. Who are our key suppliers?
c. Which key resources are we acquiring from partners?
d. Which key activities do partners perform?


Key Resources
a. What key resources do our value propositions require?
b. Our distribution channels? customer relationships?
c. Revenue streams?
d. Types of resources
• Physical (plant, property, and equipment) 
• Intellectual (brand patents, copyrights, data)
• Human
• Financial


Cost Structure
a. What are the most important costs included in our business model?
b. Which key resources are most expensive?
c. Which key activities are most expensive?


Revenue Streams
a. For what value are our customers really willing to pay?
b. For what do they currently pay?
c. How are they currently paying?
d. How would they prefer to pay?


Summary of Interviews
a. What feedback did you receive?
b. What changes have you made/are you going to make as a result of the interview?

Other Things you May Include
a. Pictures of prototypes
b. Financials
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