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Visit BusinessPlanWV.com then click “Enter Online”. That link will take you to the submission site ReviewR. On the right side click, “SUBMIT YOUR IDEA HERE”. The team leader will create one (1) account for their team. Once the team leader creates an account, they will be prompted to enter all the specified information (name, phone, institution, student ID #, additional team members). Enter the business name and category. The business idea can only be entered into one (1) category per year. Once all the necessary background information has been collected, you will be prompted to fill out each of the following nine (9) sections. Each question should be filled out in complete thoughts and sentences. Entries will be scored on each of the topics listed below on a 1-10-point scale. 

1. Value Proposition
a. What value do we deliver to the customer?
b. Which one of our customer's problems are we helping to solve?
c. What bundles of products and services are we offering to each Customer Segment?
d. Which customer needs are we satisfying?


2. Customer Segments
a. For whom are we creating value?
b. Who are our most important customers?


3. Customer Relationships
a. What type of relationship does each of our Customer Segments expect us to establish and maintain with them?
b. Which ones have we established?
c. How are they integrated with the rest of our business model?
d. How costly are they?


4. Channels
a. Through which Channels do our Customer segments want to be reached?
b. How are we reaching them now?
c. How are our Channels integrated?
d. Which ones work best?
e. Which ones are most cost-efficient?
f. How are we integrating them with customer routines?




5. Key Activities
a. What key Activities do our Value Propositions require?
b. Our Distribution Channels?
c. Customer Relationships?
d. Revenue streams?


6. Key Partners
a. Who are our Key Partners?
b. Who are our Key suppliers?
c. Which Key Resources are we acquiring from partners?
d. Which Key Activities do partners perform?


7. Key Resources
a. What Key Resources do our Value Propositions require?
b. Our Distribution Channels? Customer Relationships?
c. Revenue Streams?
d. Types of Resources
• Physical (pant, property, and equipment) 
• Intellectual (brand patents, copyrights, data)
• Human
• Financial


8. Cost Structure
a. What are the most important costs included in our business model?
b. Which Key Resources are most expensive?
c. Which Key Activities are most expensive?


9. Revenue Streams
a. For what value are our customers really willing to pay?
b. For what do they currently pay?
c. How are they currently paying?
d. How would they prefer to pay?
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